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Note: As grant manger for PedNet’s Robert Wood Johnson Foundation 
Roadmaps to Health grant, I was responsible for the quarterly reports.  
RWJF emphasized telling stories as a way to convey the work of the grant. 
The following is an excerpt from the third quarter report of 2012--MW 
 
Excerpt: 
2. Sharing Your Story:   
A common refrain we hear when talking about riding the bus in Columbia 
is “I would, but I don’t know how to do it.” To someone who is used to a 
frequent, continuous bus service in a larger city, this must sound absurd; 
but in Columbia it is reality. 

You can best sum up our bus service as marginally useful. In Columbia the 
busses don’t start until 6:25am on Monday through Friday and run on a 40-
minute loop schedule. From 10:30am to 2pm they take half of the busses 
out of service. That means you would have to wait 80 minutes for the next 
bus. On Monday through Wednesday all bus service ends at 6:30pm. 
Thursday or Friday you can be out as late as 8:30pm before service end. 
On Saturday service starts at 10am and ends at 6:30pm. Sunday? Sorry, no 
bus service at all. That is the reality of transit here. If you don’t know how 
this system works you will literally be standing by the side of the road for a 
very long time.  

To help, PedNet created a How to Ride the Bus workshop and held it on 
the evening of Try Transit Day at the Health Department. Fifteen people 
attended. Some worked at the Health Department, some were people 
that always thought the bus sounded like a nice way to get to work, but 
weren’t sure if it was feasible, and there was also a young mother with 
three young children. She was a frequent bus user in St. Louis found the 
Columbia system confusing.  

The intended outcome was that attendees would feel empowered to use 
the bus more frequently and tell their friends about how great it was; but 
things don’t always go as planned. 

The workshop started with a route planning exercise that had the Health 
Department social workers shocked that a client could have to spend 
three hours round trip for a 20- minute appointment at the clinic. The 
commuters realized that they would have to leave 30 minutes earlier and 
get home 20 minutes later each day if they took the bus instead of driving 
their car. The mom with three children was disappointed that there wasn’t 
a magic secret that made the system easier to understand. 

Then we went outside and waited for a bus ride downtown. The bus was 
15 minutes late so we feared missing our connection at the transfer 
station. We knew that meant a 40 minute wait for the next bus. The great 
news is that transit drivers in Columbia are so kind and helpful. The driver 



radioed ahead and we were able to complete our planned route with 
only minor delays. 

When all was said and done, people didn’t walk away whistling a happy 
tune about bus service in Columba. They were mad. They wanted to 
know what they could do to help make it better. They vowed to be more 
understanding of clients that were late. They showed up at the next 
CoMET committee meeting. 

Transit has to improve in Columbia. It is vital to the health and well being 
of many residents. If showing people its failings are what it takes to make 
things better in Columbia, then that is what we will do. More “How to Ride 
the Bus” classes have been scheduled and we hope to do a dozen 
before the year is up. 

	  
	  


