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§ PLEASE	  COMPLETE	  THIS	  STATUS	  REPORT	  (IN	  NO	  MORE	  THAN	  4	  PAGES)	  ON	  A	  QUARTERLY	  BASIS.	  SEE	  THE	  SUBMISSION	  
DATES	  IN	  APPENDIX	  A.	  PLEASE	  REFER	  TO	  YOUR	  PROPOSAL	  AND	  WORK	  PLAN	  WHILE	  PREPARING	  YOUR	  RESPONSES.	  

	  
§ ATTACH	  ANY	  RELEVANT	  MEDIA	  COVERAGE,	  POLICY	  BRIEFS	  OR	  OTHER	  PRODUCTS	  PRODUCED.	  	  

	  
1.	  Summary	  of	  Non-‐Lobbying	  Accomplishments	  and	  Outcomes:	  	   	  
Columbia/Boone County has a Healthy Community Partnership (HCP) that was 
formed in 2003 by the Health Department and the PedNet Coalition. It consists of 
more than one hundred government, educational, community, and private 
organizations that work together to create a healthy environment for all. (overview 
attached) The 2012 annual dinner (program attached) was held on April 19th and 
the HCP brought in Rich Bell with the Robert Wood Johnson Foundation to give an 
update on the national community health movement and Toks Omishakin, with the 
Tennessee Department of Transportation, as the keynote speaker with his focus on 
the "Health In All Policies" approach to local government.  Over fifty people attended 
the dinner and were very receptive to the messages heard. 
 
Not wanting to waste an opportunity, the Health Department and PedNet arranged 
for Rich and Toks to meet with Columbia city leaders for a high-level discussion of 
“Health in All Policies.” Attendees were the director of Public Works, director of Parks 
& Recreation, director of the Health Department, director of Community 
Development, the Mayor Pro-tem, and Health Department and PedNet staff. The 
nearly two hour open discussion focused on the synergy of working outside of silos 
to bring about a healthier community. Health Impact Assessment and a strong 
transit service were both discussed as way to improve health. 
 
Our third Community Conversation About Transit (CCAT) event was held on April 
26th.  A second comprehensive media plan was developed (attached) and 
implemented to invite the public and community leaders to the event. Thirty people 
attended. The fourth CCAT, held in the Fifth Ward, was held on May 1st with 27 
people in attendance. This ward has very limited transit service. The addition of 
these two events to our previous two Community Conversations allowed us to 
update the report titled:  Community Conversations About Transit Interim Report 
(attached) and we distributed that to stakeholders and the general public.  
 
Four CoMET committee meetings with stakeholders and the general public were held 
this quarter. The committee looked at the recommendations from the CCATs and 
ranked the findings by priority and long/short term goals. (attached) 
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A very successful Try Transit Day, in conjunction with a How to Ride the Bus 
Workshop, was held on May 19. During Try Transit Day, bus service was free, all 
riders were eligible to enter a prize drawing, and a community challenge to beat the 
previous ridership record was publicly announced. The City Manager, several City 
Council members, the Health Department Director, and other top-level managers 
rode the bus that day. A total of 3,454 rides were recorded, beating the previous 
record by more than 20%. The How to Ride the Bus workshop provided information 
and training for residents in how to use bus timetables, plan their bus journeys, 
including transfers when necessary, and purchase tickets and passes.The events also 
helped further our goal of increasing support for the CoMET vision. We now stand at 
nearly 1800 people and 80 businesses and organizations that have signed on. 
  
Health Impact Assessment continues to see great strides. We determined that the 
focus for our first HIA would be the effects of a transportation utility fee on all 
residents. A proposal for an $8 per household fee was put forth by Columbia’s 
Director of Public Works with the idea that the fee would allow transit service to be 
free for all individuals. The concern is how that will affect low-income residents that 
already struggle to pay utility bills. The entire team participated in a scoping 
exercise on May 16 and the HIA has now entered the assessment phase.  
 
The team continues to work on informing the community and city/county leaders on 
what HIA is and how it can benefit the decision making process. An informational 
post card was sent to a vetted list of Columbia/Boone County decision makers. 
(attached) Some one-on-one meetings have been held to identify champions of HIA 
within government bodies. (A report is attached) An HIA workshop for Fall 2012 is in 
the planning stages.  
 
Our coalition has a wonderful working relationship. Our monthly meetings are 
productive, everyone is willing to step in and offer feedback or assistance at any 
time, and our mutual commitment to the cause has helped us take advantage of 
opportunities.  
	  
2.	  Sharing	  Your	  Story:	  	  (it	  is	  very	  hard	  to	  get	  a	  story	  done	  in	  150	  words,	  I	  apologize	  for	  the	  length.)	  
A common refrain we hear when talking about riding the bus in Columbia is “I 
would, but I don’t know how to do it.” To someone who is used to a frequent, 
continuous bus service in a larger city, this must sound absurd; but in Columbia it is 
a reality. 
You can best sum up our bus service as marginally useful. In Columbia the busses 
don’t start until 6:25am on Monday-Friday and run on a 40-minute loop schedule. 
From 10:30am to 2pm they take half of the busses out of service. That means you 
would have to wait 80 minutes for the next bus. On Monday-Wednesday all bus 
service ends at 6:30pm. Thursday or Friday you can be out as late as 8:30pm. On 
Saturday service starts at 10am and ends at 6:30pm. Sunday? Sorry, no bus service 
at all. That is the reality of transit here. If you don’t know how this system works you 
will literally be standing by the side of the road for a very long time.  
To help, PedNet created a How to Ride the Bus workshop and held it on the evening 
of Try Transit Day at the Health Department. Fifteen people attended. Some worked 
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at the Health Department, some were people that always thought the bus sounded 
like a nice way to get to work, but weren’t sure if it was feasible, and there was also 
a young mother with three children.  She was a frequent bus user in St. Louis found 
the Columbia system confusing.  
The intended outcome was that attendees would feel empowered to use the bus 
more frequently and tell their friends about how great it was; but things don’t always 
go as planned. 
The route planning exercise part of the class had the Health Department workers 
shocked that a client could have to spend three hours traveling round trip for a 20- 
minute appointment at the clinic. Others realized that they would have to leave 30 
minutes earlier and get home 20 minutes later each day if they took the bus instead 
of driving their car. The mom with three children was disappointed that there wasn’t 
a magic secret that made the system easier to understand. 
Then we went outside and waited for a bus ride downtown. The bus was 15 minutes 
late. The great news is that transit drivers in Columbia are so kind and helpful. We 
were able to do our planned route with only minor delays. 
When all was said and done, people didn’t walk away whistling a happy tune about 
bus service in Columba, they were mad. They wanted to know what they could do to 
help make it better. They vowed to be more understanding of clients that were late. 
They showed up at the next CoMET committee meeting. 
Transit has to improve in Columbia. It is vital to the health and well being of many 
residents. If showing people its failings are what it takes to make things better in 
Columbia, then that is what we will do. More “How to Ride the Bus” classes have 
been scheduled and we hope to do a dozen before the year is up. 
	  
3.	  Changes	  in	  Schedule:	  	  	  

Objective #1: 3,000 individuals and 300 organizational signatures has been pushed 
back to Y1, Q4 due to a staffing change which delayed outreach activities. 
Objective #3: The All-Day HIA workshop will take place in Y1, Q4 due to a 
scheduling conflict. 
4.	  Changes	  in	  Strategy,	  Environment,	  and	  Opportunity:	  	  

The Social Marketing aspect of our project has been expanded beyond the original 
parameters to allow for more face-to-face interactions with people. We have found 
that really getting out into the community has been the best way to get advocates 
involved. Try Transit Day and the “How to Ride the Bus” workshops have been a 
great tools and will be utilized more with less emphasis on print and radio 
advertising. 
In May, Mayor Bob McDavid announced a new initiative called FastCAT that calls for a 
new, more frequent route that covers the university campus and downtown 
Columbia area. The service would be paid for by the bulk-sale of FastCAT passes to 
the owners of large, student focused housing complexes. The owners would then 
give each student renter a pass that allows them free use of the FastCAT service for 
the semester. The initiative has the support of a local developer with a stake in 
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several student-housing complexes. The initiative was approved by city council and 
will be implemented in August 2012. 
5.	  Collaborations:	  	  	  

PedNet has been asked to be a part of the FastCAT initiative. We were invited to be 
on the planning committee and sit in on interviews to choose the new Transit 
marketing director. 
The student lead Tiger Transit Movement is continuing to grow and become an 
active voice on the University of Missouri campus. We will continue to assist them by 
offering technical support.	  
6.	  Calendar	  for	  the	  coming	  quarter:	  	  	  	  

In Q4 we will push forward with our signature campaign by scheduling additional 
speaking engagements with business and organizational groups. Social marketing 
will focus on branding the CoMET campaign so that our messages are effective and 
targeted correctly. We will meet with a marketing firm and the test market the 
campaign ideas with community members. We will also hold more How to Ride the 
Bus classes and begin work on a neighborhood focused campaign to help change 
the culture of transit riding in Columbia. 
The HIA team will be gathering information for the assessment phase of the Utility 
Fee for Transit HIA. This involves evidence gathering on the related health 
determinate effects of the proposal. 
Extensive planning will take place for the October 24 & 25 HIA Workshop to be held 
in Columbia. A presenter from the Georgia Health Policy Center has been booked 
and we look forward to learning more from them.  A list of 125 city/county decision 
makers will be invited to attend. 
7.	  Additional	  comments:	  

Jason Wilcox and Michelle Windmoeller attended the Convening in Chicago and 
found it very well planned and helpful for the continuation of our project. 
 
Attachments: 
Healthy Community Partnership Overview 
Healthy Community Partnership Dinner Program 
Media Plans for Community Conversations about Transit 
Community Conversations About Transit Report II 
Community Conversations About Transit Outcome Rankings 
Community Conversations Recommendation to City Council 
Try Transit Day and Bus Class Flier 
Try Transit Day Press Release 
How to Ride the Bus Class outline 
Health Impact Assessment Post Card 
Health Impact Assessment Core Stakeholders Meetings Report 
List of links to media articles 
 
 


